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VISION

e Everyindividual receives timely and quality healthcare, regardless of
their socio-economic status.

o Educationis accessible to all, paving the way for a brighter future.

o No one goes hungry, with robust food security measures in place.

« Animals are cared for and protected, promoting a humane and

compassionate community.

Everyone has access to basic necessities like clothes, ensuring dignity

and warmth.

Yoga and wellness practices are integrated into daily lives, fostering

physical, mental, and spiritual well-being.

MISSION

Jan Sanjeevni Trust is dedicated to enhancing the quality of life for
marginalized communities by providing comprehensive support across
healthcare, education, food security, animal welfare, clothes distribution,
and yoga awareness. Our mission is to foster a holistic approach to
community development, ensuring that every individual has access to
essential resources, opportunities for growth, and the ability to lead a
healthy and fulfilling life.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Our Core
Values

~

RESPECT

We treat everyone
with respect and
honor their unique
backgrounds and
beliefs.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Jan Sanjeevni Trust is a dedicated non-profit organization committed to uplifting
marginalized communities through comprehensive and multifaceted support. Our
mission encompasses critical areas such as healthcare, education, food security,
animal welfare, clothes distribution, and yoga awareness. Founded with a vision to
foster}hollstlc development and well-bein _we strive to ensure that every
_‘IHIVIdum regardlé Wil ke cmﬁ kground, has access to
¢ BN I:_initiatives provide crucial
10 eate brighter futures for
ungié‘gpplvneged Chl (- ' q' Ig food security measures
sar .promotlng comp‘wonatf* k towards a humane and
T_tHn *swe somety y the ibetiong _m_'-\gellness programs further
c trlbuute

~commit ent to supportlng v'lJI 17 times of crisis. Driven by a
passionaige team an .a com |tment stransparency, Jan Sanjeevni Trust
con’flnu_eaio make mgmﬂc‘an-tstudggm re’atlm,g Iastlng positive change.
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Address
D-248,balaji complex, Laxmi Nagar, New Delhi-110092 oY

PATPARGANJ
geuIs

FOLLOW US
¥

https://www.facebook.com/JanSanjeevniTrust

https://www.youtube.com/channel/UCILypN5w8
UbBP1-X450vGow
https://x.com/Sanjeevnidan

https://www.instagram.com/jansanjeevnitrust/
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Healtcare

JanSanjeevni Trust's healthcare initiatives provide critical medical

support, including treatments, surgeries, and preventive health services,to 01
underprivileged individuals.

Education

Jan SanjeevniTrust's educational initiatives focus on providing
educational materials,and learningsupport to underprivileged students.
We strive to ensure that everychild has access to quality education,
empowering them to achievetheirdreamsand build a brighter future.

Women Empowerment

JanSanjeevni Trust'swomen empowerment initiatives focuson 4
providing skill development workshops, vocational training, and
entrepreneurship programs to help women achieve economic

independence. os

Animal Welfare

Jan SanjeevniTrust isdedicated to animalwelfare through initiatives
that provide medical care, shelter, and advocacy for stray and abandoned

animals

Clothes & Blanket Distribution

JanSanjeevniTrust's Clothes &BlanketDistributioninitiatives aimto
provide essential warmth and dignity to vulnerable individuals, especially
during harsh weather conditions

Food Security

Addressing hunger and malnutrition is a key priority for us. Through
reqgular food distributions and community kitchens, we ensure that
vulnerable families have access to nutritious meals, helping them lead
healthier lives.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Dear Friends and Supporters,

As we embark on the year 2023-24, | extend my heartfelt gratitude for your
unwavering support. This past year, Jan Sanjeevni Trust has made
significant strides in healthcare, education, food security, animal welfare,
clothes distribution, and yoga awareness. Your generosity has empowered

us to uplift and empower vulnerable communities, especially during these
challenging times. Together, we will continue to create lasting positive '
change and build a brighter, more inclusive future. ‘ 1

The unwavering support from our donors, partners, and volunteers has been
instrumental in our success. Your generosity and dedication have
empowered us to make a tangible difference in the lives of many. As we
move forward, we remain committed to transparency, accountability, and the
efficient use of resources, ensuring that every contribution has the

maximum impact. -

In the coming year, we aim to further expand our reach and deepen our impact. g

We will continue to innovate, collaborate, and advocate for a more inclusive,
equitable, and compassionate society. Together, we can transform lives and
create lasting positive change.

Thank you for being a crucial part of our journey.

With gratitude,
Rahul Choudhary

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Healthcare

Jan Sanjeevni Trust is dedicated to enhancing community health through a variety
of impactful healthcare initiatives. Our efforts include organizing health camps
that offer free medical check-ups, screenings, and consultations, ensuring that
individuals in underserved areas receive essential healthcare services. We provide
critical financial assistance for medical treatments to poor children, helping them
access necessary surgeries and ongoing care that they might otherwise be unable
to afford.

In addition to direct medical support, we promote holistic health through yoga
awareness programs. These initiatives are designed to educate individuals
about the benefits of yoga and wellness practices, helping them manage
stress, improve physical fitness, and achieve overall well-being. By integrating
preventive care with accessible medical treatment and wellness education,
Jan Sanjeevni Trust strives to build a healthier, more informed community.

L

i
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Name - Deepak
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Contact: 90696 08049

Jan Sanjeevni Trust is dedicated to
enhancing educational opportunities through
a variety of initiatives that address both
academic and cultural needs. We provide
essential school supplies, such as textbooks,
stationery, and uniforms, to ensure that
students from underprivileged backgrounds
have the resources they need for effective
learning. Our educational support extends to
learning assistance programs, which include
tutoring, mentorship, and supplementary
materials to help students achieve their
academic goals. Additionally, we celebrate
national festivals within schools to foster
cultural awareness and a sense of unity
among students. These initiatives aim to
create a well-rounded educational
experience, supporting students in their
academic pursuits while also promoting
cultural engagement and community spirit.

Website: www.jstngo.org Mail-ID: we@jstngo.org
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Women Empowerment

Jan Sanjeevni Trust is deeply committed to advancing women's empowerment
through a range of impactful initiatives. We provide essential school supplies,
including textbooks, stationery, and uniforms, to young girls in underserved
communities, ensuring they have the tools needed for a successful education.
Our learning support programs offer mentorship, skill development workshops,
and access to educational resources, helping women and girls build their
knowledge and capabilities for both personal and professional growth.
Additionally, we organize and celebrate national festivals to promote cultural
engagement and community cohesion, fostering a sense of pride and belonging.
These initiatives collectively aim to uplift women, enhance their educational
opportunities, and strengthen their role in society, contributing to their overall

empowerment and independence.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Food Security

Jan Sanjeevni Trust's food security initiatives are designed to address the
critical needs of vulnerable communities and support their overall well-
being. We ensure that children and families have access to nutritious
meals through regular food distributions and community kitchens. In
addition to providing food, we address broader educational needs by
supplying essential school necessities such as textbooks, stationery, and
uniforms, which help children stay focused on their studies. Our
commitment extends to supporting educational growth through learning
assistance programs, including tutoring and skill development.
Furthermore, we celebrate national festivals to foster a sense of
community and cultural belonging, ensuring that families feel connected
and supported during important times of the year. These comprehensive
initiatives aim to alleviate hunger, support educational development, and
strengthen community bonds.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org



Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org




OUR PROGRAM

Clothes & Blanket Distribution

Jan Sanjeevni Trust's Clothes & Blanket Distribution initiatives are designed to
provide essential warmth and dignity to individuals in need, particularly during
harsh weather conditions. We organize regular distribution drives to offer new
and gently used clothing, as well as blankets, to underprivileged families and
individuals. These initiatives ensure that those facing economic hardships have
access to basic necessities that are crucial for their comfort and well-being. By
addressing this fundamental need, we help improve the quality of life for many,
particularly during colder months or in emergency situations. Our efforts are
driven by a commitment to alleviating discomfort and promoting dignity among
the most vulnerable members of our community.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Animal Welfare

Jan Sanjeevni Trust is committed to
promoting animal welfare through a
range of compassionate initiatives.
Our efforts include providing
medical care and shelter for stray
and abandoned animals, ensuring
they  receive the  necessary
treatment and a safe environment.
We organize awareness campaigns
to educate the public about
responsible pet ownership and
humane treatment of animals.
Additionally, our rescue operations
address urgent needs, such as
rescuing injured or neglected
animals and finding them loving
homes. By fostering a culture of
empathy and respect for all living
beings, our animal  welfare
initiatives aim to create a more .
compassionate and humane society " P e
for both animals and people.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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PROGRAMME

OBJECTIVE OUTCOME

5 + Education
PROGRAMME

2000+
100+

VOLUNTEERS
INVOLVED

The objective of Jan
Sanjeevni Trust's Education
Program is to provide
quality  education  and
learning opportunities to
underprivileged  children,
ensuring they have the tools
and resources necessary
for academic success and
personal development.

The program has successfully
bridged educational gaps by
providing educational
materials, and learning
support. As a result, numerous
students have achieved better
academic performance,
increased school retention
rates, and greater access to
higher education
opportunities, paving the way
for brighter futures.

Health Program

The objective of Jan
Sanjeevni Trust's Health
Program is to provide
comprehensive medical
support and improve health
outcomes for
underprivileged
communities by ensuring
access to essential
healthcare services,
treatments, and preventive
care.

The Health Program has
significantly enhanced the well-
being of our beneficiaries,
providing  critical  medical
treatments, conducting health
camps, and offering ongoing
support for chronic disease
management. Our efforts have
reduced health disparities,
improved overall health
conditions, and ensured timely
medical intervention for those
in need.

Clothes & Blanket The objective of the Clothes & The program successfully
Distribution Blanket Distribution Program is to distributed clothes and blankets to
Program provide essential clothing and hundreds of needy families,

Contact: 90696 08049

blankets to vulnerable individuals
and families, ensuring warmth
and comfort, especially during
harsh weather conditions.

Website: www.jstngo.org

improving their overall well-being
and protection against cold
weather. This initiative brought
immediate relief and enhanced the
living conditions of those facing
economic hardships.

Mail-ID: we@jstngo.org
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PROGRAMME

5+

OBJECTIVE

The objective of the

Women Empowerment
Program is to equip women
in marginalized

communities with the skills,
knowledge, and resources

needed to achieve
economic independence,
personal  growth, and
leadership  roles, while

promoting gender equality
and social empowerment.

OUTCOME

The program has successfully
empowered numerous women
by providing vocational
training, entrepreneurship
support, and educational
opportunities. As a result,
many women have started
their own businesses, secured
employment, and become
active community leaders,
contributing to a more
inclusive and equitable
society.

Women
PROGRAMME Empowerment
2000+
100+
VOLUNTEERS
INVOLVED

Food Security

The objective of Jan Sanjeevni
Trust's Food Security Program
is to combat hunger and
malnutrition by  ensuring
reliable access to nutritious
food for vulnerable individuals
and families, particularly
during times of economic
hardship and crises.

The program has successfully
provided thousands of
individuals and families with
essential food supplies and
nutritious meals, reducing
hunger and improving overall
health and well-being in the
communities we serve.

Animal Welfare

Contact: 90696 08049

The objective of our Animal
Welfare Program is to provide
care and protection to stray
and abandoned animals,
ensuring their well-being
through medical treatment,
shelter, and advocacy.

Website: www.jstngo.org

The outcome of this program is
improved health and quality of
life for numerous animals,
along with increased
community awareness and
compassion towards animal
rights.

Mail-ID: we@jstngo.org
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Healthcare

Initiatives

» We will organize regular
health check-up camps.
Collaborate with local
hospitals and clinics to
provide specialized medical

SKill services.

Development

ucational
Support

o Wewill setup tuition centers
andmentoring programs to
improve educational
outcomes.

« Provide career counseling

and guidance for students to

make informed choices.

04 05

: Cultural and
Emergency Relief :
« Wewill collaborate with Recreational
disaster reliefagencies for Activities

swift and effective disaster
response.

» Offer psychological support
and counseling for trauma
victims.

« We will host cultural events
and recreational activities to
promote well-being and
community bonding.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org



FINANCIAL
OVERVIEW YTl <o o os pan o AnpTIOmGE

t: \) . .
é@r".{. Jan Sanjeevni Trust
Y A7 Hands to S iy

In the fiscal year 2023-24, Jan Sanjeevni Trust demonstrated prudent

financial management and a commitment to transparency, enabling us to "™
effectively deliver on our mission. Below is a detailed breakdown of our '\i
income and expenditure:

Income Sources:

« Donations: Individual contributions formed the backbone of our
funding, reflecting widespread community support for our initiatives.

o Corporate Sponsorships: Partnerships with businesses provided crucial
funding, especially for large-scale projects such as healthcare and
women empowerment programs.

o Grants: Grants from philanthropic organizations and foundations
significantly supported our healthcare, education, and food security

programs.
Expenditure Breakdown: -
Healthcare (30%): X
'Tﬂ‘-
e Funding for medical treatments, surgeries, and ongoing care for y

underprivileged children and families.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org



FINANCIAL 472 Jan Sanjeevni Trust
OVERVIEW () Jurckic okl

Healtcare

Education
Empowerment
Blanket Distribution

Welfare

Adm in is tr a tiv e Expenses
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Efficiently Mafhaged
Resources,

Maximizing Impact

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Food Security (20%):

e Distribution of essential food packages and operation of community
kitchens to combat hunger.
o Emergency food relief during crises.

Educational Initiatives (20%):

e Provision of scholarships, educational materials, and support for online
learning.
o Conducting educational workshops and literacy programs.

Women Empowerment (10%):

o Skill development workshops, vocational training, and entrepreneurship
programs to foster economic independence.
o Social empowerment and community leadership initiatives.

Clothes & Blanket Distribution (5%):

e Procurement and distribution of clothes and blankets to vulnerable
communities during harsh weather conditions.

Animal Welfare (10%):

e (Ourinvestment in animal welfare has significantly expanded, enhancing
medical care, shelter, and rescue operations.

Administrative Expenses (5%):

o Operational costs, including staff salaries, office maintenance, and
other essential administrative functions to ensure smooth operations.

.
- Fe N

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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y | The Annual General Meeting (AGM) of Jan Sanjeevni Trust for the fiscal year
2023-24 was held on 21-3-2024, bringing together trustees, stakeholders,
donors, and community representatives to review the year's achievements,
discuss financial performance, and outline future strategies.

e e

Agenda Highlights

Opening Address: Our Founder, Rahul Choudhary, welcomed attendees,

expressing gratitude
for their support and highlighting the Trust's resilience and dedication over
the past year. Review of Activities: A comprehensive presentation

showcased our key initiatives, including

healthcare, food security, education, women empowerment, and the
distribution of clothes and blankets. Success stories and testimonials
illustrated the positive impact on beneficiaries.

Financial Overview:
The Treasurer presented the financial report, detailing income sources,

expenditure breakdown, and audited financial statements. Emphasis was
placed on the effective and transparent use of funds to maximize impact.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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| Future Plans:

[: Strategic plans for the upcoming year were discussed, including expanding
medical assistance programs, enhancing educational initiatives, and
launching new women empowerment projects. Strategies for increasing
fundraising efforts and strengthening community partnerships were also
outlined.

0&A Session:

Attendees had the opportunity to ask questions, provide feedback, and
suggest ideas for future initiatives, fostering transparency and community
engagement.

Closing Remarks:

The Board of Trustees concluded the meeting with closing remarks,
reaffirming their commitment to the Trust's mission and expressing optimism
for the future.

Conclusion:

The AGM of Jan Sanjeevni Trust was a pivotal event, reflecting on the
significant accomplishments of 2022-23 and setting a clear path for
continued growth and impact. The collective efforts and unwavering support
from all stakeholders have been instrumental in driving the Trust's mission
forward, especially during these challenging times.

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org



TECHNICAL & &5 Jan Sanjeevni Trust
FINANCIAL B o =
MANAGEMENT

T

Program
Implementation

Data-driven desi

and monitoring of
programs.

Technology
Integration

Digital platforms fo
efficient data
collection and

communication.

Financial Management:

Detailed ) ,
financial planning for efficient ARl HnamsEl
resource allocation. reports shared with stakeholders.

Strict protocols and Diversified funding sources and

regular audits for Safeguarding assets. prudent resource management_.

Detailed reports
to donors on fund utilization and
impact

Contact: 90696 08049 Website: www.jstngo.org Mail-ID: we@jstngo.org
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Contact: 90696 08049

Recognition

Donations and grants to fund
our medical assistance,
educational initiatives, food
security programs, and women
empowerment projects.

Partnerships

Dedicated individuals to
assist with program
implementation, community
outreach, and administrative
tasks.

Website: www.jstngo.org

Volunteers

Dedicated individuals to
assist with program
implementation, community
outreach, and
administrative tasks.

Awareness and
Advocacy

Support in raising awareness
about our mission and
activities through social media,
events, and campaigns.

Mail-ID: we@jstngo.org
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	Every individual receives timely and quality healthcare, regardless of their socio-economic status. Education is accessible to all, paving the way for a brighter future. No one goes hungry, with robust food security measures in place. Animals are cared for and protected, promoting a humane and compassionate community. Everyone has access to basic necessities like clothes, ensuring dignity and warmth. Yoga and wellness practices are integrated into daily lives, fostering physical, mental, and spiritual well-being.

	MISSION
	Jan Sanjeevni Trust is dedicated to enhancing the quality of life for marginalized communities by providing comprehensive support across healthcare, education, food security, animal welfare, clothes distribution, and yoga awareness. Our mission is to foster a holistic approach to community development, ensuring that every individual has access to essential resources, opportunities for growth, and the ability to lead a healthy and fulfilling life.
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	Jan Sanjeevni Trust is a dedicated non-profit organization committed to uplifting marginalized communities through comprehensive and multifaceted support. Our mission encompasses critical areas such as healthcare, education, food security, animal welfare, clothes distribution, and yoga awareness. Founded with a vision to foster holistic development and well-being, we strive to ensure that every individual, regardless of their socio-economic background, has access to essential resources and opportunities. Our healthcare initiatives provide crucial medical care, while our educational programs aim to create brighter futures for underprivileged children. By addressing hunger through food security measures and promoting compassionate care for animals, we work towards a humane and inclusive society. Our clothes distribution drives and wellness programs further contribute to the dignity and overall well-being of those we serve. During the COVID-19 pandemic, our intensified efforts in relief distribution showcased our commitment to supporting vulnerable communities in times of crisis. Driven by a passionate team and a commitment to transparency, Jan Sanjeevni Trust continues to make significant strides in creating lasting positive change.
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	MESSAGE FROM THE FOUNDER
	Dear Friends and Supporters,
	As we embark on the year 2023-24, I extend my heartfelt gratitude for your unwavering support. This past year, Jan Sanjeevni Trust has made significant strides in healthcare, education, food security, animal welfare, clothes distribution, and yoga awareness. Your generosity has empowered us to uplift and empower vulnerable communities, especially during these challenging times. Together, we will continue to create lasting positive change and build a brighter, more inclusive future.
	The unwavering support from our donors, partners, and volunteers has been instrumental in our success. Your generosity and dedication have empowered us to make a tangible difference in the lives of many. As we move forward, we remain committed to transparency, accountability, and the efficient use of resources, ensuring that every contribution has the maximum impact.
	In the coming year, we aim to further expand our reach and deepen our impact. We will continue to innovate, collaborate, and advocate for a more inclusive, equitable, and compassionate society. Together, we can transform lives and create lasting positive change.
	Thank you for being a crucial part of our journey.
	With gratitude, Rahul Choudhary
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	Healthcare
	Jan Sanjeevni Trust is dedicated to enhancing community health through a variety of impactful healthcare initiatives. Our efforts include organizing health camps that offer free medical check-ups, screenings, and consultations, ensuring that individuals in underserved areas receive essential healthcare services. We provide critical financial assistance for medical treatments to poor children, helping them access necessary surgeries and ongoing care that they might otherwise be unable to afford.
	In addition to direct medical support, we promote holistic health through yoga awareness programs. These initiatives are designed to educate individuals about the benefits of yoga and wellness practices, helping them manage stress, improve physical fitness, and achieve overall well-being. By integrating preventive care with accessible medical treatment and wellness education, Jan Sanjeevni Trust strives to build a healthier, more informed community.
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	OUR PROGRAM Few Medical Treatment Help Cases
	Vikas 14 Years Acid Attack
	Name Age Suffering
	Name Age Suffering
	Gaurvi 1 Year 10 Month Eye Cancer
	Name Age Suffering
	Deepak 2.5 Years Eye Cancer
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	OUR PROGRAM Few Medical Treatment Help Cases
	Love Chauhan 5 Years Thalassemia Major
	Bhumika
	Name Age Suffering
	Name
	Name Age Suffering
	Keeyan 2 Years Blood Cancer


	OUR PROGRAM
	Education
	Jan Sanjeevni Trust is dedicated to enhancing educational opportunities through a variety of initiatives that address both academic and cultural needs. We provide essential school supplies, such as textbooks, stationery, and uniforms, to ensure that students from underprivileged backgrounds have the resources they need for effective learning. Our educational support extends to learning assistance programs, which include tutoring, mentorship, and supplementary materials to help students achieve their academic goals. Additionally, we celebrate national festivals within schools to foster cultural awareness and a sense of unity among students. These initiatives aim to create a well-rounded educational experience, supporting students in their academic pursuits while also promoting cultural engagement and community spirit.


	OUR PROGRAM
	OUR PROGRAM
	Women Empowerment
	Jan Sanjeevni Trust is deeply committed to advancing women's empowerment through a range of impactful initiatives. We provide essential school supplies, including textbooks, stationery, and uniforms, to young girls in underserved communities, ensuring they have the tools needed for a successful education. Our learning support programs offer mentorship, skill development workshops, and access to educational resources, helping women and girls build their knowledge and capabilities for both personal and professional growth. Additionally, we organize and celebrate national festivals to promote cultural engagement and community cohesion, fostering a sense of pride and belonging. These initiatives collectively aim to uplift women, enhance their educational opportunities, and strengthen their role in society, contributing to their overall
	empowerment and independence.
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	OUR PROGRAM
	Food Security
	Jan Sanjeevni Trust’s food security initiatives are designed to address the critical needs of vulnerable communities and support their overall well- being. We ensure that children and families have access to nutritious meals through regular food distributions and community kitchens. In addition to providing food, we address broader educational needs by supplying essential school necessities such as textbooks, stationery, and uniforms, which help children stay focused on their studies. Our commitment extends to supporting educational growth through learning assistance programs, including tutoring and skill development. Furthermore, we celebrate national festivals to foster a sense of community and cultural belonging, ensuring that families feel connected and supported during important times of the year. These comprehensive initiatives aim to alleviate hunger, support educational development, and strengthen community bonds.
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	Clothes & Blanket Distribution
	Jan Sanjeevni Trust’s Clothes & Blanket Distribution initiatives are designed to provide essential warmth and dignity to individuals in need, particularly during harsh weather conditions. We organize regular distribution drives to offer new and gently used clothing, as well as blankets, to underprivileged families and individuals. These initiatives ensure that those facing economic hardships have access to basic necessities that are crucial for their comfort and well-being. By addressing this fundamental need, we help improve the quality of life for many, particularly during colder months or in emergency situations. Our efforts are driven by a commitment to alleviating discomfort and promoting dignity among the most vulnerable members of our community.
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	OUR PROGRAM
	Animal Welfare
	Jan Sanjeevni Trust is committed to promoting animal welfare through a range of compassionate initiatives. Our efforts include providing medical care and shelter for stray and abandoned animals, ensuring they receive the necessary treatment and a safe environment. We organize awareness campaigns to educate the public about responsible pet ownership and humane treatment of animals. Additionally, our rescue operations address urgent needs, such as rescuing injured or neglected animals and finding them loving homes. By fostering a culture of empathy and respect for all living beings, our animal welfare initiatives aim to create a more compassionate and humane society for both animals and people.
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	PROPOSED ACTION PLAN
	Health
	Education
	Skill Development
	Emergency Relief
	01 Healthcare Initiatives
	Skill Development
	03 Educational
	Support
	04 Emergency Relief
	Cultural and Recreational Activities
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	FINANCIAL OVERVIEW
	In the fiscal year 2023-24, Jan Sanjeevni Trust demonstrated prudent financial management and a commitment to transparency, enabling us to effectively deliver on our mission. Below is a detailed breakdown of our income and expenditure: Income Sources:
	Donations: Individual contributions formed the backbone of our funding, reflecting widespread community support for our initiatives.
	Corporate Sponsorships: Partnerships with businesses provided crucial funding, especially for large-scale projects such as healthcare and women empowerment programs.
	Grants: Grants from philanthropic organizations and foundations significantly supported our healthcare, education, and food security programs.
	Expenditure Breakdown:
	Healthcare (30%):
	Funding for medical treatments, surgeries,  underprivileged children and families.
	and ongoing care for
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	FINANCIAL OVERVIEW
	30% 20% 20% 10% 5%
	Healtcare
	Food Security
	Education
	Women Empowerment
	Blanket Distribution

	10%
	5%
	Animal Welfare
	Clothes & Blanket
	AdmDinisistrtribautitvioen Expenses



	Efficiently Managed Resources,  Maximizing Impact
	FINANCIAL OVERVIEW
	Food Security (20%):
	Distribution of essential food packages and operation of community kitchens to combat hunger. Emergency food relief during crises.

	Educational Initiatives (20%):
	Provision of scholarships, educational materials, and support for online learning. Conducting educational workshops and literacy programs.

	Women Empowerment (10%):
	Skill development workshops, vocational training, and entrepreneurship programs to foster economic independence. Social empowerment and community leadership initiatives.

	Clothes & Blanket Distribution (5%):
	Procurement and distribution of clothes and blankets to vulnerable communities during harsh weather conditions.

	Animal Welfare (10%):
	Our investment in animal welfare has significantly expanded, enhancing medical care, shelter, and rescue operations.

	Administrative Expenses (5%):
	Operational costs, including staff salaries, office maintenance, and other essential administrative functions to ensure smooth operations.
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	ANNUAL GENERAL MEETING
	The Annual General Meeting (AGM) of Jan Sanjeevni Trust for the fiscal year 2023-24 was held on 21-3-2024, bringing together trustees, stakeholders, donors, and community representatives to review the year's achievements, discuss financial performance, and outline future strategies.
	Agenda Highlights
	Opening Address: Our Founder, Rahul Choudhary, welcomed attendees, expressing gratitude for their support and highlighting the Trust's resilience and dedication over the past year. Review of Activities: A comprehensive presentation showcased our key initiatives, including healthcare, food security, education, women empowerment, and the distribution of clothes and blankets. Success stories and testimonials illustrated the positive impact on beneficiaries. Financial Overview: The Treasurer presented the financial report, detailing income sources, expenditure breakdown, and audited financial statements. Emphasis was placed on the effective and transparent use of funds to maximize impact.
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	ANNUAL GENERAL MEETING
	Future Plans: Strategic plans for the upcoming year were discussed, including expanding medical assistance programs, enhancing educational initiatives, and launching new women empowerment projects. Strategies for increasing fundraising efforts and strengthening community partnerships were also outlined. Q&A Session: Attendees had the opportunity to ask questions, provide feedback, and suggest ideas for future initiatives, fostering transparency and community engagement. Closing Remarks: The Board of Trustees concluded the meeting with closing remarks, reaffirming their commitment to the Trust's mission and expressing optimism for the future.
	Conclusion:  The AGM of Jan Sanjeevni Trust was a pivotal event, reflecting on the significant accomplishments of 2022-23 and setting a clear path for continued growth and impact. The collective efforts and unwavering support from all stakeholders have been instrumental in driving the Trust’s mission forward, especially during these challenging times.
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	TECHNICAL & FINANCIAL MANAGEMENT Technical Management:
	Program Implementation
	Data-driven design and monitoring of programs.

	Monitoring &  Evaluation
	Advanced tools for continuous impact assessment and improvement.

	Technology Integration
	Digital platforms for efficient data collection and communication.

	Capacity  Building
	Ongoing training for staff and volunteers to maintain high service standards.
	Financial Management: Budgeting & Planning: Detailed financial planning for efficient resource allocation.
	Financial Controls: Strict protocols and regular audits for safeguarding assets.
	Donor Accountability: Detailed reports to donors on fund utilization and impact
	Transparency: Regular financial reports shared with stakeholders.
	Sustainability: Diversified funding sources and prudent resource management..


	ESSENTIAL NEEDS OF OUR TRUST
	Recognition
	Partnerships
	Volunteers
	Awareness and Advocacy
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