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VISION
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Our vision for 2022-23 is to create a healthier, more educated,
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and empowered society where every individual, regardless of
their socio-economic background, has access to basic needs and
opportunities for growth. By focusing on healthcare, food
security, education, women empowerment, and the distribution
of clothes and blankets, we aim to build a compassionate and

equitable community where everyone can thrive.

g
MISSION

In 2022-23, Jan Sanjeevni Trust is dedicated to enhancing the quality of
life for marginalized communities through comprehensive healthcare,
ensuring food security, promoting education, empowering women, and
providing essential clothing and blankets. We strive to deliver holistic
support that fosters resilience, self-sufficiency, and dignity among those
we serve.
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OUR VALUES

Compassion Empowerment
and Care
We approach our work with We strive to empower individuals
compassion, demonstrating care and communities by providing
and empathy for the well-being them with the necessary toals,
of individuals and communities education, and opportunities to
we serve, ensuring their needs = uplift themselves and shape their

own destinies.

are understood and met

Dedicated
to Impact

We are dedicated to making a
tangible, positive impact in the
lives of those we serve. Our
commitment drives us to
implement effective and

sustainable programs that yield
meaningful results. \

Transparency

We value transparency in our
actions and decisions, and we
hold ourselves accountable for
the resources entrusted to us,

ensuring responsible and
efficient use to fulfill our
mission.

Innovation Inclusivity and
We foster a culture of continuous D“’ers“y
learning and innovation, We celebrate and respect

encouraging creativity and diversity, promoting inclusivity
adaptability to evolve with and equal opportunities for all,
changing needs and effectively and ensuring that every voice is

address complex challenges heard and valued in our

initiatives.
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A Brief Story About Us

144
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Founded with a vision of transforming lives, Jan Sanjeevni Trust has grown into
a beacon of hope for marginalized communities. In 2022-23, our journey
continued with a steadfast commitment to holistic development and
humanitarian aid.

Amid the ongoing challenges posed by economic instability and health crises, we
intensified our efforts across multiple fronts. Our healthcare initiatives provided
life-saving treatments and medical care to underprivileged children and
families, ensuring no one was left without essential support. Recognizing the
critical need for food security, we distributed essential food packages and
operated community kitchens, nourishing countless families facing financial
hardships.

Education remained a cornerstone of our mission. We bridged gaps in access by
offering scholarships, educational materials, and online learning support,
empowering underprivileged students to pursue their dreams. Women
empowerment took center stage as we conducted skill development workshops,
vocational training, and entrepreneurship programs, helping women achieve
economic independence and confidence.

During harsh weather conditions, our clothes and blanket distribution drives
brought warmth and comfort to vulnerable individuals, ensuring their dignity and
well-being. Through the unwavering dedication of our team, volunteers, and
supporters, Jan Sanjeevni Trust made a significant impact, transforming lives
and building resilient communities.
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ABOUT US
A Brief Story About Us

As we look forward, we remain committed to our mission of fostering an
inclusive society where every individual has the opportunity to thrive. Our story
is one of compassion, resilience, and unwavering dedication to those in need,
and we continue to write new chapters with hope and determination.

Main Focus Points

Education

Healthcare

Food Security
03

Clothes Distribution

04

Women Empowerment
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MESSAGE FROM THE e e
FOUNDER

Dear Friends and Supporters,

As | reflect on the past year, | am filled with immense gratitude and pride for the
remarkable progress we have made together. In 2022-23, Jan Sanjeevni Trust
faced unprecedented challenges, yet we stood resilient and unwavering in our
mission to serve those in need.

Our healthcare initiatives brought life-saving medical care to countless
underprivileged children and families. We expanded our food security programs,
ensuring that no one in our community went hungry. Through our educational
support, we bridged gaps and opened doors to opportunities for many deserving
students. We empowered women through skill development and entrepreneurship
programs, fostering independence and confidence. Our clothes and blanket
distribution drives provided much-needed warmth and comfort to the vulnerable.

These accomplishments would not have been possible without the dedication and
support of our incredible team, volunteers, donors, and partners. Your
commitment to our cause has been the driving force behind our success.

As we move forward, | am confident that together, we can continue to make a
meaningful impact, transforming lives and building stronger, more resilient
communities. Thank you for standing with us and for your unwavering belief in our
mission.

With heartfelt gratitude,

Rahul Choudhary
Founder, Jan Sanjeevni Trust

ﬂ o \ Q 91-11-46520462, +91-9069 60 8049 D we@istngo.org


https://www.facebook.com/JanSanjeevniTrust
https://www.instagram.com/jansanjeevnitrust/
https://www.youtube.com/channel/UClLypN5w8UbBP1-X45ovGow

ﬁ{% Jan Sanjeevni Trust

0 U R P R 0 G RA M %’{t@ Sla'.l} .II

Healthcare Program:

Jan Sanjeevni Trust's healthcare program is dedicated to providing critical
medical support to underprivileged communities, with a particular focus on
children and families in need. Our mission is to ensure that every individual,
regardless of their socio-economic background, has access to essential
medical care and treatment.

Key Component :

Medical Assistance

We offer comprehensive medical support,
including funding for surgeries, treatments, and
medications. Our partnerships with healthcare
providers enable us to deliver high-quality care
and ensure that those who need it most receive
timely medical interventions.

Emergency Response

During health crises, such as the COVID-19
pandemic, our emergency response initiatives
include the distribution of medical supplies, PPE
kits, and oxygen concentrators. We also support
vaccination drives and awareness campaigns to
combat the spread of diseases.
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OUR PROGRAM
Medical Support for Critically lll Children:
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Jan Sanjeevni Trust is dedicated to providing critical medical care to children
from financially disadvantaged families. By covering the costs of surgeries,
therapies, and medications, and partnering with hospitals and healthcare
providers, the Trust ensures that these children receive timely and quality
treatment. Additionally, Jan Sanjeevni Trust offers comprehensive support,
including post-treatment care, to ensure the complete recovery of each child,
thereby alleviating the financial burden on their families and giving these
young patients a chance at a healthier future.

Few Cases

Name :  Deepak Kumar
Age : 2.5Years

Suffering : Eye Cancer
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Medical Support for Critically lll Children:

Name

Age

Name

Age

Name

Age

Suffering :

Suffering :

Suffering :

Umar Faruk
3 year

Blood Cancer

Roushan Kumar
/ Years

Blood Cancer

Ayush Kumar
7 Year

Blood Cancer
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OUR PROGRAM ’

Food Security :

Jan Sanjeevni Trust's Food Security Program is dedicated to combating
hunger and ensuring that vulnerable communities have consistent access to
nutritious food. Through reqular distribution of essential food packages,
including staples like rice, lentils, and vegetables, we address immediate
dietary needs for families facing economic difficulties. Our community
kitchens serve hot, nutritious meals in areas of acute food insecurity,
providing crucial support and fostering community spirit. In times of crisis, we
activate emergency relief efforts to deliver ready-to-eat meals and food
supplies to affected populations. Additionally, our program emphasizes
nutritional support by offering balanced food options and educating
beneficiaries on healthy eating habits. By partnering with local farmers, food
banks, and other organizations, we enhance our reach and effectiveness,
striving to create a more resilient and food-secure community where every
individual has the opportunity to thrive.
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OUR PROGRAM

Food Security :
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OUR PROGRAM

Food Security :
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OUR PROGRAM
Clothes & Blanket Distribution :

Jan Sanjeevni Trust's Food, Clothes, & Blanket Distribution Program plays a
crucial role in addressing the immediate needs of vulnerable communities,
particularly during times of crisis and economic instability. This
comprehensive initiative is designed to provide essential support and relief to
individuals and families facing severe hardships. Through our food distribution
efforts, we deliver staple items such as rice, lentils, and vegetables, ensuring
that those in need have access to nutritious meals. Additionally, our clothes
and blanket distribution drives address the fundamental need for warmth and
protection, especially during harsh weather conditions. By sourcing donations
from generous supporters and coordinating with local partners, we efficiently
distribute these items to those who need them most. This program not only
alleviates immediate suffering but also fosters a sense of community and
solidarity. The combined impact of our food, clothes, and blanket distribution
efforts is to enhance the quality of life for the underserved, offering them
dignity, comfort, and essential support during challenging times.
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OUR PROGRAM

Clothes & Blanket Distribution :
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OUR PROGRAM

Clothes & Blanket Distribution :
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OUR PROGRAM

Women Empowerment:

Jan Sanjeevni Trust's Women Empowerment Program is dedicated to fostering
economic independence, confidence, and social empowerment among women
in marginalized communities. Our program offers skill development
workshops, vocational training, and entrepreneurship initiatives designed to
equip women with the tools and knowledge needed to achieve financial
stability and personal growth. We provide access to resources and support
networks, enabling women to start small businesses, secure employment, and
take on leadership roles within their communities. By addressing barriers to
education and employment, we strive to create an environment where women
can thrive and contribute significantly to their families and society. Our
program also focuses on raising awareness about women's rights and
promoting gender equality, ensuring that every woman has the opportunity to
realize her full potential. Through these efforts, Jan Sanjeevni Trust aims to
build a more inclusive and equitable society where women are empowered to
lead and inspire change.
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Women Empowerment:
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PROGRAM IMPACT

PROGRAMME

Education

Health Program

Clothes & Blanket
Distribution
Program

OBJECTIVE

The objective of Jan
Sanjeevni Trust's Education
Program is to provide
quality education and
learning opportunities to
underprivileged children,
ensuring they have the
tools and resources
necessary for academic
success and personal
development.

The objective of Jan
Sanjeevni Trust's Health
Program is to provide
comprehensive medical
support and improve health
outcomes for
underprivileged
communities by ensuring
access to essential
healthcare services,
treatments, and preventive
care.

The objective of the Clothes &
Blanket Distribution Program is
to provide essential clothing and
blankets to vulnerable individuals
and families, ensuring warmth
and comfort, especially during
harsh weather conditions.

¥4 Jan Sanjeevni Trust
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OUTCOME

The program has successfully
bridged educational gaps by
providing scholarships,
educational materials, and
online learning support. As a
result, numerous students
have achieved better
academic performance,
increased school retention
rates, and greater access to
higher education
opportunities, paving the way
for brighter futures.

The Health Program has
significantly enhanced the well-
being of our beneficiaries,
providing critical medical
treatments, conducting health
camps, and offering ongoing
support for chronic disease
management. Qur efforts have
reduced health disparities,
improved overall health
conditions, and ensured timely
medical intervention for those
in need.

The program successfully
distributed clothes and blankets to
hundreds of needy families,
improving their overall well-being
and protection against cold
weather. This initiative brought
immediate relief and enhanced the
living conditions of those facing
economic hardships.
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PROGRAM IMPACT

PROGRAMME

Women
Empowerment

Food Security

OBJECTIVE

The objective of the
Women Empowerment
Program is to equip women
in marginalized
communities with the
skills, knowledge, and
resources needed to
achieve economic
independence, personal
growth, and leadership
roles, while promoting
gender equality and social
empowerment.

The objective of Jan Sanjeevni
Trust's Food Security Program
is to combat hunger and
malnutrition by ensuring
reliable access to nutritious
food for vulnerable individuals
and families, particularly
during times of economic
hardship and crises.

#h:'.- Jan Sanjeevni Trust
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OUTCOME

The program has successfully
empowered numerous women
by providing vocational
training, entrepreneurship
support, and educational
opportunities. As a result,
many women have started
their own businesses, secured
employment, and become
active community leaders,
contributing to a more
inclusive and equitable
society.

The program has successfully
provided thousands of
individuals and families with
essential food supplies and
nutritious meals, reducing
hunger and improving overall
health and well-being in the
communities we serve.
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FINANCIAL OVERVIEW e

In the fiscal year 2022-23, Jan Sanjeevni Trust demonstrated prudent financial

AN Ho, AADTIOEGE

management and a commitment to transparency, enabling us to effectively
deliver on our mission. Below is a detailed breakdown of our income and
expenditure:

Income Sources:

e Donations: Individual contributions formed the backbone of our funding,
reflecting widespread community support for our initiatives.

e Corporate Sponsorships: Partnerships with businesses provided crucial
funding, especially for large-scale projects such as healthcare and women
empowerment programs.

e Grants: Grants from philanthropic organizations and foundations
significantly supported our healthcare, education, and food security
programs.

Expenditure Breakdown:
Healthcare (30%):

e Funding for medical treatments, surgeries, and ongoing care for
underprivileged children and families.

e COVID-19 response, including the distribution of medical supplies and
emergency healthcare services.
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FINANCIAL OVERVIEW e —

In 2022-23, our expenses were allocated as follows: healthcare (30%), food security
(25%), educational initiatives (20%), women empowerment (15%), clothes & blanket
distribution (5%), and administrative expenses (5%).

30%
25%
Healthcare B Women Empowerment
Food Security clothes & Blanket
Distribution
B Educational Initiatives B Administrative Expenses
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FINANCIAL OVERVIEW e

AN Ho, AADTIOEGE

Food Security (25%):

e Distribution of essential food packages and operation of community
kitchens to combat hunger.

e Emergency food relief during crises.

e Educational Initiatives (20%):

e Provision of scholarships, educational materials, and support for online
learning.

e Conducting educational workshops and literacy programs.

Women Empowerment (15%):

o Skill development workshops, vocational training, and entrepreneurship
programs to foster economic independence.
e Social empowerment and community leadership initiatives.

Clothes & Blanket Distribution (5%):

e Procurement and distribution of clothes and blankets to vulnerable
communities during harsh weather conditions.

Administrative Expenses (5%):

e (Operational costs, including staff salaries, office maintenance, and other
essential administrative functions to ensure smooth operations.

Financial Prudence:

We upheld strict financial controls and transparency, conducting reqular
audits to maintain accountability. This ensured that the majority of funds were
directed towards programmatic activities, maximizing the impact of every
donation.
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FINANCIAL OVERVIEW

Balance Sheet:
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FINANCIAL OVERVIEW

Income & Expenditure Account:

@ 91-11-46520462, +91-9069 60 8049 @ we@jstngo.org


https://www.facebook.com/JanSanjeevniTrust
https://www.instagram.com/jansanjeevnitrust/
https://www.youtube.com/channel/UClLypN5w8UbBP1-X45ovGow

%?*} Jan Sanjeevni Trust
Soche hamari suraksha ﬁh

FINANCIAL OVERVIEW

Receipts & Payments Account:
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ANNUAL GENERAL e
MEETING

The Annual General Meeting (AGM) of Jan Sanjeevni Trust for the fiscal year
2022-25 was held on 21-3-2023, bringing together trustees, stakeholders,
donors, and community representatives to review the year's achievements,

AN Ho, AADTIOEGE

discuss financial performance, and outline future strategies.

Agenda Highlights:

Opening Address:

Our Founder, Rahul Choudhary, welcomed attendees, expressing gratitude for
their support and highlighting the Trust's resilience and dedication over the
past year.

Review of Activities:

A comprehensive presentation showcased our key initiatives, including
healthcare, food security, education, women empowerment, and the
distribution of clothes and blankets. Success stories and testimonials
illustrated the positive impact on beneficiaries.

Financial Overview:

The Treasurer presented the financial report, detailing income sources,
expenditure breakdown, and audited financial statements. Emphasis was
placed on the effective and transparent use of funds to maximize impact.
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Future Plans:
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Strategic plans for the upcoming year were discussed, including expanding
medical assistance programs, enhancing educational initiatives, and launching
new women empowerment projects. Strategies for increasing fundraising
efforts and strengthening community partnerships were also outlined.

0&A Session:

Attendees had the opportunity to ask questions, provide feedback, and
suggest ideas for future initiatives, fostering transparency and community
engagement.

Closing Remarks:

The Board of Trustees concluded the meeting with closing remarks,
reaffirming their commitment to the Trust's mission and expressing optimism
for the future.

Conclusion:

The AGM of Jan Sanjeevni Trust was a pivotal event, reflecting on the
significant accomplishments of 2022-23 and setting a clear path for continued
growth and impact. The collective efforts and unwavering support from all
stakeholders have been instrumental in driving the Trust's mission forward,
especially during these challenging times.
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TECHNICAL &
FINANCIAL MANAGEMENT

Jan Sanjeevni Trust emphasizes robust technical and financial management to
ensure efficient, transparent, and sustainable operations.

Technical Management:

e Program Implementation: Data-driven design and monitoring of
programs.

e Monitoring & Evaluation: Advanced tools for continuous impact
assessment and improvement.

e Technology Integration: Digital platforms for efficient data collection
and communication.

o Capacity Building: Ongoing training for staff and volunteers to maintain
high service standards.

Financial Management:

» Budgeting & Planning: Detailed financial planning for efficient resource
allocation.

 Financial Controls: Strict protocols and regular audits for safequarding
assets.

e Transparency: Regular financial reports shared with stakeholders.

e Sustainability: Diversified funding sources and prudent resource
management.

e Donor Accountability: Detailed reports to donors on fund utilization and
impact.

These practices ensure that our programs are effective, transparent, and
capable of achieving lasting impact.
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REQUIREMENTS OF
OUR TRUST

Donations and grants to fund
our medical assistance,
educational initiatives, food
security programs, and women
empowerment projects.

Dedicated individuals to
assist with program
implementation, community
outreach, and administrative
tasks.
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Dedicated individuals to
assist with program
implementation, community
outreach, and
administrative tasks.

Support in raising awareness
about our mission and
activities through social media,
events, and campaigns.
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CONTACT US il fn S o

O +91-11-46520462,+91-9069 60 8049

@ we@jstngo.org

Q D-248, balaji complex, Laxmi Nagar,
New Delhi-110092

WWW.jstngo.org
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